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STABLE IMPROVEMENT LLC
 

SMALL BUSINESS (VOSB)

Workforce Transformation | Operational Excellence | Measurable Results
 

Leads Lean Six Sigma–driven enterprise transformation initiatives that improve operational performance, workforce
capability, and measurable business outcomes across government, public sector, academic, and enterprise environments.

CORE CAPABILITIES

PAST PERFORMANCE COMPANY SNAPSHOT

KEY DIFFERENTIATORS

Enterprise Transformation Leadership

Operational Performance Improvement Programs

Organizational Change Adoption & Sustainment

Agile Program Execution & Delivery

Workforce Capability Development (Lean Six Sigma)

Strategic Planning & Business Transformation

Kevin Nickson, Program Director | vets@stableimprovementllc.com | 803-590-8423 | www.stableimprovementllc.com

Execution-based model (strategy → execution
→ measurable outcomes)
Proven delivery across federal, law
enforcement, and regulated environments
Integrated Lean Six Sigma, Agile, and PMP
expertise
Demonstrated operational improvements (15–
25% efficiency gains, 20%+ cycle time
reduction)
Scalable enterprise transformation and
workforce capability programs

San Diego County Sheriff’s Department – Operational
transformation and performance improvement initiatives
Department of Homeland Security (TSA) – Enterprise
transformation and program execution
Mecklenburg County Sheriff – Workforce capability and
process improvement
NC Department of Corrections – Workforce
transformation and operational performance
University of North Carolina at Charlotte – Lean Six
Sigma capability development

DUNS:

UEI:

CAGE:

Primary NAICS:

Secondary NAICS:

Business Size:

Status:

023928305

RTJ1YQCEFJM8

9R5C3

541611

541612, 541614, 611430

Small Business

VOSB

Lean Six Sigma & Agile Execution

Driving measurable operational performance
through enterprise transformation, delivering 15–
25% efficiency improvements and impacting 100+

personnel across programs..



Veteran-Owned Small Business supporting organizational transformation, workforce capability, and operational excellence.
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EXECUTION APPROACH AND QUALIFICATIONS

VALUE PROPOSITION

CERTIFICATIONS AND CREDENTIALS

SERVICE AREAS AND NAICS ALIGNMENT

CONTACT

Leads enterprise transformation initiatives that improve operational performance, reduce inefficiency, and deliver
measurable business outcomes through workforce capability, process optimization, and structured program execution.

611430

541611

541612

541614

Lean Six Sigma Training and Certification

Process Improvement, Operational Excellence, Strategic Planning, Business Transformation

Leadership Development and Executive Coaching

Agile Transformation and Program Management

CLSSBB - Certified Lean Six Sigma Black Belt, UNC
Charlotte

PMP - Project Management Professional

SAFe 6.0 - Scrum Master, Scaled Agile

A-CSM and CSM - Scrum Alliance

CLSSGB - Certified Lean Six Sigma Green Belt, UNC
Charlotte

Kevin Nickson
Program Director
Stable Improvement LLC
Charlotte, NC
Email: vets@stableimprovementllc.com
Phone: 803-590-8423
Website: www.stableimprovementllc.com

SUSTAINABLE BUSINESS SOLUTIONS | STRATEGY - EXECUTION - SUSTAINMENT

DELIVERY MODEL

Assess → Identify performance gaps
Train → Build workforce capability

Apply → Execute real-world improvement initiatives
Measure → Quantify results (cost, efficiency, cycle time)

Sustain → Institutionalize improvements
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